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Introduction
What we hope to gain ?
- Strengthen your Thrift store

- Exchange Ideas

- Take Ideas home with you

- Track your successes and failures



What are your 
Strengths ?

Make a List – each auxiliary will have a 
different list 



What are your 
Weaknesses ?
Need Renos or upgrade ?

Need more Volunteers ?

Need to add or get rid of ?



What are your 
Opportunities ?



What are your 
Threats ? 



Q & A
Reach out to other Auxiliaries and BCAHA 
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